EYC High School Sailing 2014-15 Roles and Responsibilities Form
The Encinal Yacht Club responsibilities:
 Provide leadership and administrative support through its Junior Sailing Program and its Parent Coordinators
 Provide and Maintain sailboats and support boats in good condition.
 Hire and supervise qualified coaches.
 Use its best efforts to purchase new boats and equipment
 NOTE: Not included in the EYC or Coach responsibilities is the travel planning and organizational requirements related to
Regatta participation by the sailors. EYC will be responsible for the coach’s travel. The Coaches and Director are happy to
offer advice and assistance in this regard, but the ultimate responsibility rests with the sailor and their family/team.
The Director and the Coaches Responsibilities:
 Provide the highest standards of instruction and example for the sailors
 Treat each sailor with respect and attention, without regard for personal preference or prejudice and promote teamwork and
individual growth
 Provide direction and discipline at all times to ensure the safety of the sailors.
 Ensure that all equipment and facilities are in as good condition as possible for the sailors’ use.
The Sailors Responsibility:
 Arrive on time, ready to sail and be free of alcohol and drugs in the program. Anyone caught using drugs or alcohol on the
premises or at any regatta, including off the water will be subject to discipline by the director and the parent coordinators,
which could mean expulsion from the program.
 Rig, Sail, and Cleanup to the best of their ability at all times
 Be available to load and unload boats when necessary for their team.
 Treat their teammates, parents, coaches and competitors with respect. Remember that as a member of the High School
Program you are representing your High School and EYC.
 Unsportsmanlike conduct, physical/verbal aggression, harassment, theft, or abusive behavior will not be tolerated.
 Treat all Club equipment and facilities with care and respect and will be held financially liable for their actions, if damage is
the result of negligence
The Parents Responsibilities:
 Provide whatever volunteer support they can within their means, with loading boats, towing, transportation, and regatta help.
 Be willing to be the parent chaperone for their team and provide whatever is necessary in this area.
 Support the sailors with guidance and logistical support and transportation necessary to enable them to compete, while
maintaining their physical well being.
 Support the coaches in their daily decisions, refraining from undermining the authority of the Coaches and Club

Team Parent Coordinator Responsibilities: Each HS team sailing out of EYC must have a designated Team Parent
Coordinator, whose responsibilities include:
 Interface with their High School's athletic department or administration, as needed
 Coordinate regatta participation, logistics and parent chaperone for their HS at each regatta
 Handle regular communications with their team members, including the recruitment of new team members.
 Facilitate split-teaming where needed (working with the EYC Junior Sailing Director, other team Parent Coordinators and
EYC Overall HS Sailing Parent Coordinators)
 Work with Director and Team Captain on event participation and line-up decisions, etc
Agreement
I have read the attached EYC High School Sailing Agreement Form and I agree to abide by these rules, will take them
home, share them with my parents and conduct myself in both the letter and Corinthian Spirit of the rules.

___________________________________________________________________________________
Sailors Name

Sailors Signature

Date

________________________________________________________________________________________
Parents Name

Parents Signature

Date

